CITY OF AUBURN
113 E. ELM STREET, AUBURN, MI 48611 (989)662-6761



Regular City Commission Meeting
January 12th 2026
7:00 PM
City Hall, 113 E. Elm Street, Auburn MI 48611
AGENDA
1.Call to Order 7:00 PM
2. Roll Call
3. Pledge of Allegiance
4. Approval of Agenda
5. Consent Agenda
· December 15th City Commission Minutes
· December UCR Report
· December DDA Minutes
All items listed are routine by the City Commission and will be enacted by one motion. There will be no separate discussion if these items unless a Commission member or citizen so requests in which event the item will be removed from the Consent Agenda and considered in its normal sequence on the agenda. Such requests are automatically respected.
6. Public Comment
7. Unfinished Business
8. New Business
A. City Commission and Planning Commission Increase
B. DDA
C. Office/Storage Renovations
D. Budget Amendments
E. City Administrator Evaluation
9. Department Reports
• Administrative Report, DDA Directors Report
10. Financials
11. Public Comment
12. Mayor and Commissioners Comments
13. Adjournment
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